APC –Report to Academic Senate 3/16/15
The APC is seeking the approval and recommendations of MVCAS for an MVC Enrollment Management
Committee.
Meeting Date: 3/16/15
1.

EMU Committee: Dr. Steinback

A.
District EMU from the colleges, district academic senate president the VP of academic affairs VP
of business services and makes recommendations to chancellor and to strategic planning council about
how FTEs should be distributed.
B.
Two pieces of a sphere that considers what the total costs of offering programs and how are
FTEs are distributed. This year college representatives are coming together before going to district.
C.
FTEs have been distributed by “tradition” among the colleges. All agree it isn’t the best way, but
this is how it has been done.
D.
Steinback believes MVC needs an EMC so that we can look at what our program needs are. The
comprehensive master plan will continue to guide us, but we also need voices every year to review how
and why funds are being allocating, to determine where we need growth, and making sure students can
meet their educational objectives.
E.

The charge? Who should be invited?

F.
Elder: because this comes down to what will be offered, he believes that the academic senate
should be involved.
G.
Parker: asked for suggestions for the makeup of EMU. APC mentioned having representation
from counseling, department chairs or assistant chairs, VP of student services, and VP of academic
affairs.
H.

Banks. Will all members have equal voting rights?

I.

Parker: The EMU body should decide voting rights, along with bi-laws, mission, etc.

J.
Fontaine: We may want to just recommend deans and chairs; Dr. Steinback also suggested
having CTE and instructional representation.
K.
Dr. Elder moved to request the academic senate have a college wide enrollment management
committee with a second by Dr. Banks.
L.
A vote was called for Dr. Elder’s motion and all members voted “aye”, no abstentions, no
discussion. Motion was approved unanimously.

Next Meeting Date: 3/26/15 Time: 4:10-5:10pm Location: SAS 101

